FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

BOARD OF EDUCATION
REGULAR MEETING

Tuesday, December 16, 2008

School District Administrative Center



OUR VISION... Excellence and Equity for All

OUR MISSION is to provide an excellent and equitable education in a safe, supportive
environment so all students can become productive members of a diverse and changing society.

Core Values

= Student learning is at the center of everything we do. = Active partnerships with the family and community
= High achievement evolves from high expectations and support successful student learning.

educational opportunities. = Respect for the diversity and dignity of individuals
= Quality education requires highly motivated, skilled, and groups is essential.

supportive teachers, administrators, and support staff.
_Primary Performance Goals
A. Improve overall performance for all students.
Indicator: An increase in national percentiles in all subject areas on norm referenced assessments.

B. Increase the graduation rate to exceed the state requirement for meeting Adequate Yearly Progress.
Indicator: The district’s graduation rate, as computed by the state, will increase and exceed the state requirement.

C. Improve the performance of African American students, Alaska Native/ American Indian students, and Students
with Disabilities (SWD) in math.

Indicator: African American students, Alaska Native/ American Indian students, and Students with Disabilities (SWD)

will score at proficiency levels to meet or exceed the Annual Measurable Objective (AMO) of 66.09% on the state
Standards Based Assessment.

D. Improve writing skills of Alaska Native/ American Indian students, Students with Disabilities (SWD),
Limited English Proficient students (LEP), and Economically Disadvantaged students.

Indicator: A higher percentage will be proficient and advanced and/or will meet or exceed the Annual Measurable
Objectives (AMO) of 77.18% in Language Arts on the state Standards Based Assessment.

" Ongoing Commitment

= Focus instruction and resources on areas of need, such as = Engage families to promote student success.
career and technical education, math and writing improvement, = Increase communication with and support for students
and the gender achievement gap. and families of diverse cultures.

* Support class sizes that are conducive to learning. = Use technologies, including PowerSchool Premier,

* Invest in quality professional development to meet district to enhance learning, monitor student progress, involve
goals of respecting multicultural perspectives and parents, and maintain efficient district operations.

implementing technology. = Enhance school safety and student wellness.

* Use data-supported decision making and annual school planning.  « Recruit, hire, and retain a diverse workforce with the

and instruction which is both inspirational and innovative. = Maintain excellent school facilities and manage

= Provide educational options to families and students. capital improvement projects.

Initiatives to Improve Student Performance

1. Implement Recommendations from the Secondary Review Process (e.g. 4 + 2 plans for all 8th graders, smaller learning
communities, engineering academy).

2. Implement Phase Il of the Technology Biueprint, including beginning the Action Steps required for each of the fourteen goals.
3. Prepare for a fall 2009 bond election for school capital needs.
4. Develop a plan for using formative assessment to improve writing skills.

Adopted 10-21-08



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

December 16, 2008
7:00 P.M. - REGULAR BOARD MEETING
Board Room - 520 Fifth Avenue
School District Administrative Center

AGENDA

A. PRELIMINARIES Reference Pages

1. Call to Order

2. Pledge of Allegiance

3. Music: Woodriver Choir

4. Roll Call

5. Spotlight: Lathrop Smaller Learning Communities 3
B. AGENDA

1. Adoption of the Agenda 3

2. Presentation on Agenda ltems 3

C. PUBLIC COMMENTS ON NONAGENDA ITEMS

D. ACTION ITEMS - OLD BUSINESS

* 1. Grant Acceptance: Alaska Railroad Youth Summer Employment Program 4 &89
* 2. Monthly Management Reports 4 & 10-15
* 3. Minutes See minutes

E. ACTION ITEMS — NEW BUSINESS

1. Resolution 2009-03: Honoring Dr. Martin Luther King, Jr. 4&16
2. Resolution 2009-04: Approving Restatement and Amendment of Fairbanks
North Star Borough School District 403(b) Retirement Plan 4, 17-21, & Separate Cover
* 3. Fundraising/Travel Request: Denali & Nordale Elementary Schools 5&22
* 4. Fundraising/Travel Request: West Valley High School 5&23
* 5. Gift Acceptance: University Park Elementary School 5&24
* 6. Gift Acceptance: Woodriver Elementary School 5&25
* 7. Gift Acceptance: Lathrop High School 5&26
* 8. Personnel Action Report 5 & 27-28
F. REPORTS
1. Attendance Achievement Report 5 & 29-36
2. Teacher Recruitment Report & Analysis of Hires for 2008-09 6, 37-39, & Separate Cover
* 3. Personnel Information Report 6 & 40-41
* 4. Superintendent’s Budget Transfers 6 & 42
* 5. Expulsion Report 6
* 6. Board’'s Reading File 6-7
* 7. Coming Events and Meeting Announcements 7
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G. BOARD AND SUPERINTENDENT’S QUESTIONS/COMMENTS/COMMITTEE REPORTS
H. ADJOURNMENT BY 10:00 P.M. UNLESS RULES SUSPENDED
Board of Education Regular Meetings are broadcast live on KUAC-FM, 89.9 and

televised live on GCI Cable channel 14, and audio streamed live from the district's webpage
www.northstar.k12.ak.us

Regular Meeting 2 December 16, 2008



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

7:00 P.M. - REGULAR BOARD MEETING
December 16, 2008
AGENDA

PRELIMINARIES Reference Pages
1. Call to Order by President

A
A
A. 2. Pledge of Allegiance, led by the Woodriver Elementary School Choir
A

3. Music

Woodriver Elementary School’s Choir will perform for the Board under the direction of Lucile
Hackett, music teacher.

A. 4. Roll Call
Leslie Hajdukovich, President
Wendy Dominique, Vice President
Sue Hull, Treasurer
Patrick Lee, Clerk
Kristina Brophy, Member
Sean Rice, Member
Howard Thies, Member
Michael Fitzgerald, Base Representative
Timothy A. Jones, Post Representative
Ken Sample, Student Representative

A. 5. Spotlight: Lathrop Smaller Learning Communities
Lathrop Principal Karen Gaborik and Grants and Special Projects Director Traci Gatewood
will present achievement data, a broad description of Smaller Learning Communities, and
the structures specifically proposed for Lathrop High School.

B. AGENDA

B. 1. Adoption of the Agenda
Consent agenda items marked with an asterisk are considered routine items not requiring
public discussion by the Board. Unless removed from the consent agenda, asterisked items
will be automatically approved when the agenda is adopted. Questions concerning these
items should be directed to the administration before the meeting.

If the superintendent or a member of the public wishes to have an item removed from the
consent agenda, the request must be made to the Board at this time. Only a Board Member
may remove an item from the consent agenda. Asterisked items will then be adopted by
one single motion.

B MOTION is to adopt the agenda with consent items.

Motion by Seconded by
Advisory Vote Vote
B. 2. Presentation on Agenda Items

Any person wishing to speak on an agenda item—action items or information and reports—
will have three minutes to testify when that item is before the Board for discussion. There is
a limit of one hour total testimony per item.
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PUBLIC COMMENTS ON NONAGENDA ITEMS

Public comments on nonagenda items are limited to three minutes per person for a maximum of
one hour. People on the sign-up list will be called first. If there is time, people who did not sign
up may address the Board. A person testifying must state their name and address for the
record. Board members may ask questions for clarification. Although there is time at the end of
each meeting for Board and superintendent comments, some concerns may not be able to be
addressed immediately, as additional information may need to be gathered.

ACTION ITEMS - OLD BUSINESS

*1.

Grant Acceptance: Alaska Railroad Youth Summer Employment Program Ref. Pgs. 8-9
The district has been awarded the Alaska Railroad Youth Summer Employment Program
grant in the amount of $29,000.

MOTION is to accept the Alaska Railroad Youth Summer Employment Program grant in the
amount of $29,000, per Fiscal Note 2009-31.

Monthly Management Reports Ref. Pgs. 10-15
The Monthly Management Reports for November 2008 are provided.

MOTION is to accept the Monthly Management Reports for November 2008.
Minutes See Minutes

MOTION is to approve the minutes from the regular meeting November 18 and the work
session on December 1, 2008, as submitted.

ACTION ITEMS - NEW BUSINESS

1.

Resolution 2009-03: Honoring Dr. Martin Luther King, Jr. Ref. Pg. 16
School Board Resolution 2009-03 honors Dr. Martin Luther King, Jr., and proclaims the
week of January 19, 2009, for Dr. Martin Luther King, Jr. activities throughout the district.

B MOTION is to approve Resolution 2009-03: Honoring Dr. Martin Luther King, Jr., as
submitted.

Motion by Seconded by
Advisory Votes Vote

Resolution 2009-04: Approving Restatement and Amendment of Fairbanks North Star
Borough School District 403(b) Retirement Plan Ref. Pgs. 17-21 & Separate Cover
Effective January 1, 2009, tax exempt organizations administering 403(b) Retirement Plans
for their employees must, among many other changes, have a written plan document in
place authorized by the governing body. Resolution 2009-04 approves the district's 403(b)
plan document, an administrative regulation regarding the 403(b) plan, and establishes a
benefits plan committee and authorizes that committee to take the necessary actions to
implement the plan and administrative regulation. The plan document and administrative
regulation are provided under separate cover.

B MOTION is to approve School Board Resolution 2009-04: Approving Restatement and
Amendment of the Fairbanks North Star Borough School District 403(b) Retirement Plan.

Motion by Seconded by
Advisory Votes Vote
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E. * 3. Fundraising/Travel Request: Denali & Nordale Elementary Schools Ref. Pg. 22
Denali and Nordale Elementary Schools are requesting permission to raise funds to send
students to Homer, Alaska, May 2-4, 2008 to explore coastal ecosystems and Alaska Native
culture, at no cost to the district.

MOTION is to approve Denali and Nordale Elementary Schools’ request to raise funds to
send students to Homer, Alaska, May 2-4, 2008, to explore coastal ecosystems and Alaska
Native culture, at no cost to the district.

E. * 4. Fundraising/Travel Request Ref. Pg. 23
West Valley High School is requesting permission to raise funds to send students to
Washington, D.C., January 17-22, 2009, to attend the Presidential Inauguration
Ceremonies, with West Valley using professional development leave to cover substitute
costs.

MOTION is to approve West Valley High School’s request to raise funds to send students to
Washington, D.C., January 17-22, 2009, to attend the Presidential Inauguration
Ceremonies, with West Valley using professional development leave to cover substitute
costs.

E. * 5. Gift Acceptance: University Park Elementary School Ref. Pg. 24
University Park Elementary School is requesting gift acceptance of $1,450 from the
University Park PTA to purchase Raven-proof trash can lids.

MOTION is to accept the gift of $1,450 from University Park PTA to University Park
Elementary School for the purchase of Raven-proof trash can lids.

E. * 6. Gift Acceptance: Woodriver Elementary School Ref. Pg. 25
Woodriver Elementary School is requesting gift acceptance of twenty DVD players, valued
at $1,799.80, from the Woodriver Elementary School PTA for classroom instructional use.

MOTION is to accept the gift of twenty DVD players, valued at $1,700.80, from the
Woodriver Elementary School PTA to Woodriver Elementary School for classroom
instructional use.

E. * 7. Gift Acceptance: Lathrop High School Ref. Pg. 26
Lathrop High School is requesting gift acceptance of $4,125 from Alyeska Pipeline Service
Company to be used for the school’s first Tech Challenge.

MOTION is to accept the gift of $4,125 from Alyeska Pipeline Service Company to Lathrop
High School to be used for the school’s first Tech Challenge.

E. * 8. Personnel Action Report Ref. Pgs. 27-28
MOTION is to approve the Personnel Action Report for the period November 24-December
10, 2008.

F. INFORMATION AND REPORTS

F. 1. Attendance Achievement Report Ref. Pgs. 29-36

Superintendent Nancy Wagner will present a report that will focus on the positive
relationship between student attendance and achievement as measured by Alaska’s
Standards Based Assessments (SBAs), dropout rate, and grade point averages.
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F. 2. Teacher Recruitment Report & Analysis
of Hires for 2008-09 Ref. Pgs. 37-39 & Separate Cover
Clarence Bolden, executive director of human resources, and Elizabeth Schaffhauser,
director of employment and education opportunity, will present a report on the teacher
applicant pool and provide an analysis of hires that have occurred to date for the 2008-2009
school year.

F. * 3. Personnel Information Report Ref. Pgs. 40-41
The Personnel Information Report for the period November 25-December 10, 2008 has
been provided.

F. * 4. Superintendent’s Budget Transfers Ref. Pg. 42
The Superintendent’s Budget Transfer Report for November 2008 has been provided.

F. * 5. Expulsion Report
Expulsions for the 2008-2009 school year, as of December 11, 2008, are listed below:

Substance Abuse ............... 3
Fighting/ Assault............... 15
Weapons............cccvvvvvvnnnns 2
Other......ccccoevvvveciiiee, 3

TOTAL ................. 23

F. * 6. Board’s Reading File

11-26-08 .... Letter from L. Morris to E. Jeans

RE: FY2010 CIP Scoring Reconsideration

North Pole Middle-Mechanical Systems Upgrades
11-26-08 .... Letter from L. Morris to E. Jeans

RE: FY2010 CIP Scoring Reconsideration

Woodriver Elementary-Gymnasium Upgrades
12-01-08 .... FEAdback

Volume 27, #7

12-01-08 .... Letter from Board to R. Parsons
RE: Robotics

12-01-08 .... Board Curriculum Advisory Committee Meeting Minutes
November 12, 2008

12-02-08 .... Letter from T. Pulido to Board
RE: Secondary Scheduling Ideas

12-03-08 .... Letter from Board to Fairbanks Fuel Company
RE: Gift Thanks

12-03-08 .... Letter from Board to Rotary Clubs in Northern Alaska
RE: Gift Thanks

12-03-08 .... Letter from Board to Sunriser's Rotary
RE: Gift Thanks

12-03-08 .... Letter from Board to Golden Heart Rotary
RE: Gift Thanks

12-03-08 .... Letter from Board to North Pole Rotary
RE: Gift Thanks

12-03-08 .... Letter from Board to College Rotary
RE: Gift Thanks
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F.

F.

G.
H.

* 6. Board’s Reading File (continued)

12-03-08 ....
12-03-08 ....

12-05-08 ....

12-05-08 ....

12-05-08 ....

12-05-08 ....

12-05-08 ....

12-05-08 ....
12-05-08 ....

12-05-08 ....

12-05-08 ....

12-05-08 ....
12-05-08 ....

12-05-08 ....

12-05-08 ....

12-05-08 ....

12-10-08 ....

12-10-08 ...

12-11-08 ....

Letter from Board to Rotary Club of Fairbanks

RE: Gift Thanks
Letter from Board to T. Pulido

RE: Secondary Scheduling Ideas
Letter from Board to M. Rafferty
RE: Interior Delegation Art Work Thanks

Letter from Board to N. Kubanyi

RE: Interior Delegation Art Work Thanks
Letter from Board to T. Antal

RE: Interior Delegation Art Work Thanks
Letter from Board to E. Wright

RE: Interior Delegation Art Work Thanks

Letter from Board to J. Moore
RE: Interior Delegation Art Work Thanks

Letter from Board to C. Roza

RE: Interior Delegation Art Work Thanks
Letter from Board to D. Ramac

RE: Interior Delegation Art Work Thanks
Letter from Board to D. Agnew

RE: Interior Delegation Art Work Thanks
Letter from Board to G. Ashton

RE: Interior Delegation Art Work Thanks
Letter from Board to C. Holder-Gauthier

RE: Interior Delegation Art Work Thanks
Letter from Board to B. Johnson

RE: Interior Delegation Art Work Thanks
Letter from Board to K. Stomberg

RE: Interior Delegation Art Work Thanks
Letter from Board to F. Roddy

RE: Regional Student Council Luncheon Thanks
FEAdback

Volume 27, #8

Letter from L. Evans to L. LeDoux

RE: Effie Kokrine Charter School

Letter from S. Hood Sisson to Board

RE: Lathrop Restructuring

Letter from S. Majors to Board

RE: Lathrop Parent Meeting and Restructuring

* 7. Coming Events and Meeting Announcements

January 6, 2009 Regular Meeting Has Been Cancelled

1/19/09 Noon Special Meeting: Executive Session for Student Discipline &

Personnel/Contractual Issues

1/19/09 6:00 pm  Work Session: Review of Negotiation Process
1/20/09 7:00 pm  Regular Meeting

All meetings are at 520 Fifth Avenue unless noted otherwise.

BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS
ADJOURNMENT BY 10:00 P.M. UNLESS RULES SUSPENDED

Regular Meeting

7 December 16, 2008



GRANT TITLE: Alaska Railroad Youth Summer Employment Program
FUNDING AGENCY: Alaska Railroad

STATUS: Acceptance

AMOUNT: $29,000

SUBMISSION DEADLINE: Fall of each year
REVIEWED BY: Grant Review Committee
TIME PERIOD: 2008-2009

GRANT PROGRAM GOAL: To provide students with the knowledge and skills needed
to serve as summer hosts/hostesses on Alaska Railroad trains.

POPULATION TO BE SERVED: Twenty 11" and 12" grade students.

PROPOSED ACTIVITIES AT SUBMISSION: Approximately 20 high school students receive,
over a period of five months, a combination of after-school classroom and work-site training as
Alaska Railroad (ARR) tour guides and assistants. Up to eight of the most capable students
then receive summer employment on ARR trains and in their tourist facilities. Other students
receive assistance in finding other jobs in the tourism industry. District teachers knowledgeable
about the tourism industry provide after-school classroom instruction in tourism, customer
service and Alaska history, culture, geography and wildlife. Work-site training provided by
ARR staff and our teachers is accomplished through train trips to Anchorage and Denali. On
the trips, students learn skills specific to the ARR operations and practice customer service
skills.

PRIMARY PERFORMANCE GOALS, ON-GOING COMMITMENTS, AND/OR INITIATIVES TO
IMPROVE STUDENT PERFORMANCE SUPPORTED BY THIS GRANT: Commitment: Provide
instruction which is both inspirational and innovative.

ACTIVITIES CHANGED SINCE SUBMISSION: N/A

DISTRICT OBLIGATIONS DURING GRANT/UPON COMPLETION (i.e., in-kind
services): The district will provide after-school classroom space. The district will recruit
and provide two instructors who will teach the tour guide course. The district will waive
indirect and will not charge the health portion of benefits to this grant.

Budget: See fiscal note.



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

Project Title:

FISCAL NOTE
FN 2009-31

Alaska Railroad Youth Summer Employment Program

Project Purpose:

Provide students with knowledge and skills needed to serve as summer hosts on ARR

Project Director:

Peggy Carlson, Executive Director of Curriculum

Project Information:

District Fund Name: Alaska Railroad Youth Summer Employment Program

State Function Classification: Instruction

This Budget Award: $ 29,000  Period: July 1, 2008 to June 30, 2009

Matching Requirements: None

Indirect: Waived

Future Liabilities/Comments: None

This Budget
Award
. B Total
Funding
2008-09 Award(s)

FUNDING SOURCES:

State of Alaska - ARR Corporation $ 29,000 - - $ 29,000

Total funding sources $ 29,000 $ - $ - $ 29,000

APPROPRIATIONS:

Certificated salaries $ 23,913 - - $ 23,913

Non-certificated salaries 500 - - 500

Employee benefits 3,610 - - 3,610

Supplies, materials, and media 976 - - 976

Total appropriation $ 29000 % - $ - 3 29,000
Position control for new positions:
Position Title Est Annual Budget
CERTIFIED SALARIES o o o
Specialists - 23,913 -
NON-CERTIFIED SALARIES T
Substitutes - 500 -

District review/approvals

Grants/Special Projects

CFO

Approved by School Board

Date




FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

Wonthly Management Reports

Through Month Ended November 2008

Report Descriptions

Report #1 - Summary Expenditure Budgets — All Funds

Presents total original and working budgets and actual expenditures through the
current month for all seven of the districts funds budgeted on an annual basis
(excludes capital project funds). The original budget includes estimates for grant
funds and the working budget reflects those grant awards accepted by the board
through the current period. Grand totals show the big picture of the district’s
annual spending authority. At the bottom of the report is the status of the district’s
total budget as compared to budget authority approved by the Borough Assembly
per AS 14.14.060.

Report #2 — Operating Fund Revenues and Fund Balance Report

Presents a more detailed view of operating fund budgeted and actual revenues,
indicating where there are favorable or unfavorable variances. At the bottom of the
report is a status of unreserved/undesignated operating fund fund balance.
Generally, fund balance status is the prior years ending audited balance, less any
Board approved appropriations from fund balance.

Report #3 — Operating Fund Expenditures by Function and Line ltem

Presents a more detailed view of operating fund budgeted and actual
expenditures, by state required function and object codes.




FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
REPORT #1 - SUMMARY OF EXPENDITURES - ALL FUNDS

THROUGH NOVEMBER 2008
Remaining % of Year
Original Working Outstanding Available = Complete
Budget Budget Actual Orders Balances 42%

Operating Fund

Expenditures 176,718,910 178,459,399 53,380,679 5,256,909 119,821,811 29.9%
Pupil Transportation

Expenditures 9,591,520 9,591,520 2,671,356 6,622,462 297,702 27.9%
Nutrition Services

Expenditures 5,059,380 5,059,380 1,897,977 591,606 2,569,797 37.5%
School Activity Funds

Expenditures 2,761,800 2,761,800 786,302 339,801 1,635,696 28.5%
Local Programs

Expenditures 780,000 503,406 1,094,839 9,345 (600,778) 217.5%
State Funded Programs

Expenditures 1,090,890 1,186,990 354,259 9,087 823,643 29.8%
Federally Funded Programs

Expenditures 14,072,000 13,362,457 3,541,670 744,275 9,076,512 26.5%
Grand Totals

Expenditures 210,074,500 210,924,952 63,727,082 13,573,486 133,624,384 30.2%

Less: Prior Year Encumbrances

Operating Fund (1,271,128)

Total Appropriation Level

Current Year 209,653,824

Budget Authority

Per Borough Ordinance 210,074,500
Over(Under) Budget Authority (420,676)

12/9/2008 Monthly Financial Reports.xis]
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
REPORT #2 - OPERATING FUND REVENUES AND FUND BALANCE REPORT
THROUGH NOVEMBER 2008

Favorable % of Year
Original Revised Actual (Unfavorable) Complete
Revenue line item description Budget Budget Revenues Variance 42%
Revenue from Local Sources
Borough appropriation $...44222700 $. . 44,222,700 $...44222700 $. -
Building rentals and facility use fees 260,300 .....260,300 84,209 (176,091)
Correspondence fees ...145,000 ..145,000 2,077 . (142,923)
E-rate reimbursement ....250,000 250,000 ....195,726 - (54,274)
Misc local sources ..146,500 146,500 .. 77,553 . (68,947)
Print shop fees 3,000 3,000 707 .....(2,293)
Other Financing Sources - - - -
Local revenues 45,027,500 45,027,500 44,582,972 (444,528) 99.0%
Revenue from State Sources
Foundation program ... 95,964,830 95,964,830 35,837,735 ...(60,127,095)
Quality schools initiative ..362,410 362,410 - . (362,410)
School Improvement Grant L - v - . - -
Contract for on-base schools 1,450,000 1,450,000 1,450,000 -
TRS On-behalf Payments 18,645,470 18,645,470 - (18,645,470)
PERS On-behalf Payments 1,762,420 ..1,762,420 - (1,762,420)
State revenues ..118,185,130 118,185,130 37,287,735 (80,897,395) 31.6%
Revenues from Federal Sources
Title VIII Impact Aid 7,661,080 7,661,080 508,570 (7,152,510)
Medicaid reimbursement 320,000 320,000 - ... (320,000)
Federal revenues 17,981,080 7,981,080 508,570 (7,472,510) 6.4%
Fund Balance Utilization
For subsequent years budget 5,525,200 5,525,110 - .. (5,525,110)
Encumbrance carry forward 1,271,119 - ~.(1,271,119)
Supplemental appropriations 469,460 - . (469,460)
Fund balance utilization 5,525,200 7,265,689 - (7,265,689) 0.0%
Total Revenues $ 176,718,910 $ 178,459,399 §$ 82379,277 $  (96,080,122) 46.2%

Unreserved/Undesignated Fund Balance

Beginning Balance - June 30, 2008 (unaudited)

Appropriations from fund balance
Charter School Carryforward

Estimated Unreserved/Undesignated Fund Balance

12/9/2008
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Fiscal Note Amount
$ 6,428,819
FN2009-30 (469,460)
$ 5,959,359

Monthly Financial Reports.xis



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

REPORT #3 - OPERATING FUND EXPENDITURES BY FUNCTION AND LINE ITEM

Function 100 - Regular Instruction
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Student travel
Other purchased services
Supplies, materials, and media
Other expenses
Equipment

Total Function 100

THROUGH NOVEMBER 2008

Function 200 - Special Education Instruction

Certificated salaries
Non-certificated salaries
Employee benefits

Professional and technical services
Staff travel

Student travel

Utility Services

Other purchased services
Supplies, materials, and media

Total Function 200

Function 220 - Special Education - Support Services

Certificated salaries
Non-certificated salaries
Employee benefits

Professional and technical services
Staff travel

Student travel

Other purchased services
Equipment

Supplies, materials, and media

Total Function 220

Function 300 - Support Services - Students

Certificated salaries
Non-certificated salaries
Employee benefits

Professional and technical services
Staff travel

Student travel

Other purchased services
Supplies, materials, and media
Other expenses

Equipment

Total Function 300

12/9/2008
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Original Working Actual Outstanding  Available

Budget Budget Expenditures Orders Balance
$ 46,527,672 $ 46,389,669 $ 14,103,362 - $ 32,286,307
3,249,221 4,184,216 1,469,604 - ...2,714612
31,752,569 31,907,198 5,590,343 - 26,316,855
. 384,306 956,572 238,671 338,522 379,379
vvvvvvv 42,850 45,140 28,778 2,710 13,652
. 69,460 70,360 15,268 1,588 53,504
1,762,343 776,417 87,233 26,712 662,472
~..3,291,610 3,907,636 . 1,320,391 62,109 = 2,525,136
.. 532,616 527,928 . - - ... 527,928
11,129 78,033 9,576 - 68,457
87,623,776 88,843,169 22,863,226 431,641 = 65,548,302
7,409,436 7445362 2,336,470 - 5,108,892
2,567,345 2595670 955,841 - 1,639,829
..6,263,410 6,286,443 1,282,905 - 5,003,538
1,736,200 1,737,900 525,810 726,396 485,694
1,500 1,500 554 - ... 946
- - 10 - . . (10)
1,400 1,400 595 805
204,910 205,721 68,340 700 136,681
485,840 503,302 321,331 4,041 177,931
18,670,041 18,777,298 5,491,856 731,136 12,554,306
1,342,746 1,342,746 362,929 - 979,817
. 421,532 421,532 239,402 - . 182,130
815,695 815,695 212,632 , - 603,063
275,000 275,000 93,616 340,889 (159,504)
35,000 35,540 6,314 540 28,686
- v - TR 650 . (650)
95,000 95,000 12,581 - 82,419
68,808 162,022 .. 28,589 824 .. 32,608
3,053,781 3,047,535 956,063 342,903 1,748,569
2,995,026 2911672 1,005,655 - 1,906,017
3,025,094 3,269,985 1,209,883 - 2,060,102
2,901,731 3,003,872 959,497 - 2,044,375
3,000 4,410 5,468 7,754 (8,812)
23,750 23,750 3,303 450 19,997
1,000 8,312 - 300 8,012
630,320 145,837 550 350 144,937
169,475 188,028 48,720 4,556 134,752
1,000 1,000 - 607 393
9,750,396 9,556,866 3,233,075 14,018 6,309,773

Monthly Financial Reports.xls



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

REPORT #3 - OPERATING FUND EXPENDITURES BY FUNCTION AND LINE ITEM

THROUGH NOVEMBER 2008

Function 350 - Support Services - Instruction

Certificated salaries
Non-certificated salaries

Employee benefits

Professional and technical services
Staff travel

Student travel

Utility Services

Other purchased services
Supplies, materials, and media
Equipment

Total Function 350

Function 400 - School Administration
Certificated salaries
Employee benefits
Staff travel
Student travel
Supplies, materials, and media
Other expenses

Total Function 400

Function 450 - School Administration - Support Services

Certificated salaries
Non-certificated salaries

Employee benefits

Professional and technical services
Staff travel

Utility Services

Other purchased services
Insurance and bond premium
Supplies, materials, and media
Equipment

Total Function 450

Function 510 - District Administration
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Other purchased services
Insurance and bond premium
Supplies, materials, and media
Other expenses
Equipment

Total Function 510

12/9/2008

14

Original Working Actual Outstanding  Available

Budget Budget Expenditures Orders Balance
1,401,325 1401325 504283 ; 897,042
2235062 2235062 . 785363 ; 1,449 699
2290974 2290974 569,002 . 1,721,972
72,000 314413 213133 23,841 77.439
86,300 84.926 16,395 389 68143
6,000 6000 936 ] 5,064
- 129,000 147,500 9,500 (28.000)
622,042 300,687 55391 17,694 227 602
621,107 670,071 408,528 139,750 121793
453,128 433,128 98,971 75187 258 970
7787938  7.865586 2,799,502 266,361 4,799,723
4249666 4242332 1,358,811 - 2883 521
21804245 2801538 490598 ; 2,310,940
5500 5500 715 ; 4785
- - 1248 ; (1,248)
23,854 24454 26,016 ;  (1,562)
7083265 7073824 1877388 i 5196436
2494271 2516928 899237 ; 1,617,691
1531383 1543728 461103 ; 1,082,625
5,000 8.500 1442 - 7,059
825 825 358 ; 467
353,000 357,800 119,568 48 238184
- i 3499 2,935 (6,433)
124508 128,892 56,567 5426 66,900
1,000 1000 - ) 11,000
4509987 4557673 1541773 8408 3,007,492
484,427 484 427 201,447 ; 282,980
582,564 627,590 222305 ; 405285
667,350 691214 198,537 ; 492,677
136,000 105,887 40 474 8,344 57.069
40,300 40 365 10,651 6,072 23 642
120,375 100,375 6,240 33342 60793
62,850 62,988 31725 2,897 28,366
150,000 150,000 . - 150,000
- - 6,197 - (6,197)
2243866 2,262,846 717 577 50656 1494613

Monthly Financial Reports.xls



FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

REPORT #3 - OPERATING FUND EXPENDITURES BY FUNCTION AND LINE ITEM

THROUGH NOVEMBER 2008

Function 550 - District Administration - Support Services

Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel

Utility Services

Other purchased services
Insurance and bond premium
Supplies, materials, and media
Other expenses

Indirect Costs

Equipment

Total Function 550

Function 600 - Operations and Maintenance of Plant

Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel

Utility Services

Energy

Other purchased services
Insurance and bond premium
Supplies, materials, and media
Equipment

Total Function 600

Function 700 - Student Activities
Certificated salaries
Non-certificated salaries
Employee benefits
Professional and technical services
Staff travel
Student travel
Other purchased services
Insurance and bond premium
Supplies, materials, and media
Other expenses
Equipment

Total Function 700

Function 900 - Transfers to Other Funds

Transfers to Other Funds
Total Function 900

Total Operating Fund

12/9/2008

Original Working Actual Outstanding  Available
Budget Budget Expenditures Orders Balance
. .32,645 32,645 26,552 - . 6,093
4,345 231 4,300,205 2,030,754 - .. 2,269,451
2,911,307 2,887,443 930,078 .36,082 1,921,283
413,660 421,309 164,490 . 298,859 (42,040)
133,000 136,142 15,895 . 6,830 113,417
286,000 291,610 . 122,077 12,421 157,112
466,810 475,409 181,510 550,251 (256,352)
940,000 940,000 - - 940,000
244,042 241,681 105,619 16,224 119,838
12,950 ....2,950 .. 730 A 2,220
.(670,000) (670,000) (69,299) - ..(600,701)
.160,770 165,938 52,776 - 113,162
. 9,266,415 9,225,332 3,561,183 920,668 4,743,481
8,380,134 8,367,987 3,171,793 - 5,196,194
5,091,382 5,084,944 1,624,311 - 3,460,633
87,400 89,340 .....20,026 104,595 ~(35,281)
21,400 ...21,400 1,439 ... 605 19,356
1,006,159 1,042,152 244 562 195,810 601,779
5,818,648 5,928,909 1,857,275 1,723,867 2,347,767
568,882 833,281 613,873 52,762 166,645
422,000 447,000 B - 447,000
1,165,750 1,226,854 580,640 295,978 350,236
. ...91,000 ..101,405 20,309 ~.3,000 78,096
22/652,755  23,143272 8,134,229 2,376,618 12,632,425
1,160,115 1,180,405 ...127,265 - ..1,053,140
156,614 156,614 169,817 - (13,203)
480,313 482,550 71,518 , - . 411,032
141,484 141,859 36,701 74,429 30,729
5,000 5,000 670 ... 358 3,972
..320,073 324,323 87,063 13,581 223,679
53,000 53,400 21,985 15,725 15,690
122,101 123,257 53,612 10,408 59,237
29,000 29,600 27,185 - 2,415
2,467,700 2,497,008 595,817 114,501 1,786,691
1,608,990 1,608,990 1,608,990 - -
1,608,990 1,608,990 1,608,990 - -
$176,718 910 $178,459,399 $ 53,380,679 $ 5,256,909 $119,821,811
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FAIRBANKS NORTH STAR BOROUGH BOARD OF EDUCATION
RESOLUTION 2009-03

HONORING DR. MARTIN LUTHER KING, JR.

WHEREAS, Dr. Martin Luther King, Jr. was a dynamic leader in the continuing struggle
for the American dream of freedom, justice, and equality, and

WHEREAS, Dr. Martin Luther King, Jr. gave his life so others might more fully
participate in the American dream, and

WHEREAS, the United States Congress recognized Dr. King's tremendous
contributions by establishing a national holiday in his honor, and

WHEREAS, the Fairbanks North Star Borough School District is co-sponsoring the
Dr. Martin Luther King, Jr. Holiday Celebration in Fairbanks on January 17, 2009, and

WHEREAS, the principles and achievements of Dr. Martin Luther King, Jr. are worthy
educational studies;

NOW, THEREFORE, BE IT RESOLVED that the Fairbanks North Star Borough Board
of Education proclaims the week of January 19, 2009, for Dr. Martin Luther King, Jr.
activities throughout the Fairbanks North Star Borough School District and encourages
teachers and students to conduct special studies of Dr. Martin Luther King, Jr.’s life and
achievements during this period.

PASSED AND APPROVED:
Leslie Hajdukovich, President
Board of Education

ATTEST:

Sharon Tuttle

Secretary to the Board
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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

MEMORANDUM

DATE: -  December 9, 2008

TO: Board of Education ()
THROUGH: Nancy Wagner, Superintendent of Schoolsm
FROM: Mike Fisher, Chief Financial Officer d\Q

RE: Approval of District 403(b) Retirement Plan

On July 26, 2007, the IRS published final regulations on 403(b) retirement plans. Tax-
exempt organizations such as our school district are allowed to administer 403(b) plans
for their employees.

For those not familiar with the terminology, a 403(b) plan is a retirement savings plan
that is funded by employee contributions. They may also have matching employer
contributions, but that is neither our practice nor intent.

The new regulations become effective January 1, 2009. The district completed a
solicitation process earlier this fall and selected Gatekeeper Administration &
Consulting L.L.C., as our independent third party administrator. Gatekeeper will
independently handle the administration and management of our 403(b) plan, helping
reduce employer liability by handling 403(b) plan design, administration, management
and compliance requirements.

Compliance with the new IRS regulations requires official School Board action. The
Board will be asked to consider and approve the following resolution at their December
16™ meeting.

Resolution Approving Restatement and Amendment of Fairbanks
North Star Borough School District 403(b) Retirement Plan.
The resolution is in a format a little different than we are used to seeing, but meets
certain technical and legal requirements, and is the form recommended by Gatekeeper.
The resolution approves the Fairbanks North Star Borough School District 403(b)
Retirement Plan and the Administrative Regulation Regarding Funding Vehicle(s) /

Vendors(s) Selection and Deselection.

The resolution also establishes a benefits plan committee and authorizes the committee
to take action as necessary to implement the plan and administrative regulation.

17



The 403(b) plan itself is about sixty pages long, and covers a number of plan options
and technical considerations. The plan complies with new IRS regulations, so maybe a
quick understanding of the intent of the new regulations will help serve as a summary
our plan document.

The regulations, generally effective on January 1, 2009, will fundamentally change the
way that section 403(b) plans are administered, with significant implications for plan
sponsors, service providers, and participants. Among the many changes, the
regulations require that a 403(b) arrangement be maintained pursuant to a written plan,
impose important new restrictions on transfers between plan funding vehicles, eliminate
some longstanding rules that made it easy for 403(b) plans to meet non-discrimination
requirements, and, overall, impose greater compliance obligations on plan sponsors.

The plan document contains a table of contents of the items addressed in the plan.
With Gatekeeper’s guidance, district administration tried to select plan options that
paralleled our exiting plan as much as possible, where advisable, and where permitted
by law.

Generally, the district’s plan still provides that all employees are eligible for the plan, still
have options for plan loans and hardship withdrawals, allows for catch-up provisions as
permitted by law, and allows frequent change of deferral elections.

With the change in IRS regulations many investment providers have decided to opt out
of the 403(b) market. Because of the employer liability now associated with 403(b)
plans, only those investment providers who have agreed to sign Gatekeeper’s group
investment provider service agreement will continue to be district providers. Gatekeeper
already has signed agreements with many of the major investment providers remaining
in the market. But there are a number of employees who must change investment
providers if they wish to continue their elective deferrals after January 1, 2009.

There is an approximate three dollar per month fee per active participant. The district
will be paying for plan set-up fees and the cost of auditing all existing accounts, but
participating employees will be paying the monthly fee. In many cases, but depending
on which investment is selected by the employee, monthly fees will be paid by the
investment provider. Otherwise, the monthly fee will be considered an individual
account plan administrative expense by the investment provider and deducted directly
from the employee’s custodial account or annuity contract.
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Fairbanks North Star Borough Board of Education
Resolution 2009-04

Approving Restatement and Amendment of
Fairbanks North Star Borough School District 403(b) Retirement Plan

Certificate of Approval

The undersigned hereby certifies that he/she is Secretary of the Board of
Education of the Fairbanks North Star Borough School District (the “District”), a
governmental entity organized and existing under the laws of the State/Commonwealth of
Alaska, and that the following resolution was duly approved by the Fairbanks North Star
Borough School District Board of Education (the “Board”) and was enacted pursuant to
the authority granted to the Board and recorded in its minutes at a meeting of said Board
at which a quorum was present on the day of , 20 R
and that the same has not been amended or rescinded and is in full force and effect:

Resolution Approving Restatement and Amendment of
Fairbanks North Star Borough School District 403(b) Retirement Plan

WHEREAS, the District currently offers the Fairbanks North Star Borough
School District 403(b) Retirement Plan (the “Plan”) to give its employees the opportunity
to save additional funds for retirement; and

WHEREAS, the District desires to restate and amend the Plan to comply with
final regulations issued with respect to Internal Revenue Code section 403(b); and

WHEREAS, there has been presented to the meeting a copy of the proposed
restated and amended Plan; and

WHEREAS, the District desires to adopt an administrative regulation regarding
the manner in which annuity contract(s) and/or custodial account(s) (referred to hereafter
as “Funding Vehicles”) and/or investment providers offering annuity contract(s) and/or
custodial account(s) (referred to hereafter as “Vendors”) made available under the Plan
will be selected and deselected; and

WHEREAS, there has been presented to the meeting a copy of the proposed
Regulation Regarding Funding Vehicle(s) / Vendor(s) Selection and Deselection under
the Plan (the “Administrative Regulation™); and

WHEREAS, after full discussion, the Approval and execution of the Plan and the
Approval of the Administrative regulation appear to be in the best interest of the District

and its employees;

NOW, THEREFORE, it is hereby:

Fairbanks North Star Borough School District
403(b) Retirement Plan
Restated and Amended as of 1/1/2009
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RESOLVED, that the Plan substantially in the form presented to the meeting be
and is hereby approved by the Board, effective as of 1/1/2009; and

RESOLVED FURTHER, that a copy of the Plan be attached to and made a part of
the minutes of this meeting; and

RESOLVED FURTHER, that the Administrative Regulation substantially in the
form presented to the meeting be and is hereby approved by the Board, effective as of the
date of this meeting as set forth above; and

RESOLVED FURTHER, that a copy of the Administrative regulation be attached
to and made a part of the minutes of this meeting; and

RESOLVED FURTHER, that a “Benefits Plan Committee” (the “Committee”) is
hereby established as of 1/1/2009 and will serve as named Administrator of the Plan; and

RESOLVED FURTHER, that the individuals who hold the following listed
positions in the District are hereby nominated and appointed as members of the
Committee: Chief Financial Officer, Director of Accounting Services, Executive
Director of Human Resources, Human Resources Benefits Coordinator; and

FINALLY RESOLVED, that the Committee (or its designee) is authorized and
directed to take such actions as may be necessary or advisable in connection with the
implementation of the Plan and Administrative Regulation including, without limitation,
selecting one or more types of annuity contracts and/or custodial accounts to be offered
as investment fund options under the Plan in accordance with the provisions of the
Administrative Regulation regarding the selection and/or deselection of Funding
Vehicle(s) and/or Vendor(s) under the Plan; entering into agreements with Vendor(s) to
offer one or more types of annuity contracts and/or custodial accounts as investment fund
options under the Plan pursuant to provisions of the Administrative Regulation; selecting
and entering into an agreement with a third party plan administrator and/or other service
provider(s) to carry out certain administrative and other duties of the Committee;
preparing and distributing employee communications and notices; entering into
agreements with Plan participants regarding participation in the Plan; following the
directions of Plan participants regarding Plan participant contributions and investment
elections; appointing one or more employees of the District to carry out certain
administrative duties of the Committee; maintaining records of all transactions and
executing and delivering the Plan substantially in the form presented to the meeting (with
such changes, additions and deletions therefrom as may be deemed necessary,
appropriate or advisable by the Committee; the execution thereof to be conclusive

Fairbanks North Star Borough School District
403(b) Retirement Plan
Restated and Amended as of 1/1/2009
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evidence of the approval by the Committee of such changes, additions and deletions),
including any amendments as may from time to time be required and to make such
additional amendments to the Plan or execute such further documents as may be
necessary or desirable, all without the further approval of the Board, except as to any
matter that will have a substantial and material impact on the cost of funding or
administering the Plan.

IN WITNESS WHEREOF, the undersigned has hereunto set his/her hand and the

seal of the Board this day of , 20
Signature of Secretary
Fairbanks North Star Borough School District Board of
Education

Print Name of Secretary

Date

Fairbanks North Star Borough School District
403(b) Retirement Plan
Restated and Amended as of 1/1/2009
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Fairbanks North Star Borough School District

i
Memorandum w)j/

TO: Roxa Hawkins, Assistant Superintendent - Element oﬂl«a/
FROM: Timothy Doran, Principal, Denali Elementary School /) /
Barbara Burch, Principal, Nordale Elementary School WJ’ 4

DATE: Nov. 6, 2008

RE: FUNDRAISING/TRAVEL REQUEST

Name of Group/Organization: Denali & Nordale Elementary School
Extended Learning PRogram
(Approximately 40 Students, Grades 4-6,
accompanied by 10 adults paying their own

way.)

Purpose of fundraising: To cover travel expenses to
China Poot Bay/Homer, Alaska

Date of Travel: May 2-4, 2009

Reason for Travel: Extend the learning and broaden the knowledge
of the ELP students beyond the classroom.
Activities will include: large mammals, coastal
eco-system and Alaska native culture.

How money will be raised: Small Grants, Some Sales, Donations and the
bulk of cost borne by the families.

Fundraising goal: $5,000

Cost to the district: $-0-
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Memorandum

DATE: December 1, 2008
_ . . ”jl/
TO: Wayne Gerke, Assistant Superintendent-Secondary .
FROM: Shaun Kraska, PrincipaW
RE: Fundraising & Travel Request
Name of Group/Organization: West Valley High School
20 students
3 teachers
1 — 3 parent chaperones
Purpose of Fundraising: To cover travel expenses to Washington D.C.
Date of Travel: January 17" — 22", 2009
Reason for Travel: Attend Presidential Inauguration Ceremonies
through Washington Workshops Foundation
How money will be raised: Students are paying their own way
Fundraising Goal: $-0-
Cost to the District: Building Professional Leave will be used for subs
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MEMORANDUM

Sl
TO: Roxa Hawkins, Assistant ?yjperintendent— Elementa% ff S0 J{%},_m
FROM: Kyra Aizstrauts, Principal ’g’\ﬁ
University Park Elementary™
Date: November 20, 2008
RE: Gift Acceptance
Donation From: UPK PTA

554 Loftus Rd.
Fairbanks, AK 99709

Donation: $1450.00

Money to be used for: Raven-proof trash can lids
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pd v

Woodriver Elementary School

5000 Palo Verde Drive ® Fairbanks, Alaska 99709
Phone (907) 479-4211 « Fax (907) 479-5077

MEMORANDUM

DATE: November 21, 2008 "/M
TO: Roxa Hawkins, Assistant Superintendent - Elementaﬁg;/

FROM: Star Patterson, Interim Principal M
Woodriver Elementary School

RE: GIFT ACCEPTANCE

Donation from: Woodriver Elementary School PTA
5000 Palo Verde Avenue
Fairbanks, Alaska 99709

ltem donated: 20 DVD Players, valued at $89.99 each,
total $1,799.80.

To be used for: Classroom instruction

th
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w, - AusTIN E. LATHROP HIGH SCHOOL

901 Airport Way  Fairbanks, Alaska 99701 (907) 456-7794 Fax (907) 452-6735

MEMORANDUM

DATE: November 25, 2008
. e oI
TO: Wayne Gerke, Assistant Superintendent
FROM: Karen Gaborik, Principal
Lathrop High School
RE: Gift Acceptance
Donation From: Alyeska Pipeline Service Co.

P O Box 196660
Anchorage, AK 99519-6660

Money Donated: $4,125.00

To Be Used For: First Tech Challenge

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT
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PERSONNEL ACTION REPORT

For the period: 11/24/08 - 12/10/08

EMPLOYMENT OF CERTIFIED
PERSONNEL

Bartlett, Allison
Education:

B.A., 2007, University of
Alaska Fairbanks

Experience: None.

Ms. Bartlett is being recommended to serve
as fifth grade teacher at North Pole
Elementary School effective August 18, 2008
for the 2008-09 school year.

(B/00, $40,457, 186 days)

Fraker, Emily

Education: B.A., 2004, Cornell University,
lthaca, New York; M.A.T.,
2007, Duke University,

Durham, North Carolina

Experience: One year as high school
science teacher with the
Durham Public Schools,
Durham, North Carolina.

Ms. Fraker is being recommended to serve
as Science teacher at North Pole Academy
School effective January 5, 2009 for the
2008-09 school year.

(M/01, $23,529, 94 days)

Geuea, Kathleen
Education: B.A., 1996, Eastern Kentucky
University, Richmond, Kentucky

Experience: Three years as social studies
teacher with the Harford County
Public Schools, Bel Air,
Maryland; over one year as
German and geography teacher
with the Department of Defense
Schools, Kaiserslautern
American High School,
Germany; one year as social
studies teacher with Cripple
Creek/Victor High School,
Cripple Creek, Colorado; one
year as world history and
journalism teacher with Globe
Charter School and one year as
generalist at Grace Christian
Academy, Colorado Springs,
Colorado.

Ms. Geuea is being recommended to serve as
English teacher at Lathrop High School
effective January 5, 2009 for the 2008-09
school year.

(B/04, $24,300, 94 days)

Wade, Andrea

Education: B.A., 1995, Pennsylvania State
University, University Park,
Pennsylvania: M.Ed., 2005,

University of Alaska Fairbanks
Experience: None.

Ms. Wade is being recommended to serve as
counselor at North Pole High School effective
January 5, 2009 for the 2008-09 school year.
(M/00, 94 days, $22,566)

Note: Salary placement is contingent upon receipt of official transcript(s) and verification of service.



PERSONNEL ACTION REPORT  For the period: 11/24/08 - 12/10/08

TERMINATION OF CERTIFIED CLASSIFIED PERSONNEL
PERSONNEL REQUEST FOR LEAVE OF ABSENCE
Meyn, Colleen Wade, Andrea
Date of Hire: August 14, 2006 Date of Hire: June 5, 2000
Position: Currently on an approved Position: Counseling technician at Ben
leave of absence for the Eielson Junior-Senior High
2008-09 school year School
Effective Date: November 24, 2008 Effective Date:  Second semester of 2008-
Reason: Resignation 2009 school year
Reason: Acceptance of temporary
Nosce, Denise counselor contract
Date of Hire: August 22, 1997
Position: Third grade teacher at
Crawford Elementary
School
Effective Date: May 21, 2009
Reason: Retirement

Shanks, Pamela
Date of Hire: ~ August 15, 2005

Position: Spanish/consumer science
teacher at North Pole High
School

Effective Date: November 8, 2008

Reason: Resignation

CERTIFIED PERSONNEL
REQUEST FOR LEAVE OF ABSENCE

Morris, Nancy

Date of Hire: August 22, 1997

Position: Special education/deaf
teacher at University Park
Elementary School

Effective Date:  Second semester of 2008-
2009 school year

Reason: Child care leave

Note: Salary placement is contingent upon receipt of official transcript(s) and verification of service.
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Attendance, Attitude and Achievement
Are Keys to Student Success

There are three A’s that contribute greatly to student success: attendance, attitude, and
achievement. The research and analysis completed for this report focuses on attendance
and its relationship to student achievement. Attitude is the other key to student success.
Having a good attitude about school is a big step in improving attendance and ultimately
achievement. The positive impact of good school attendance on academic achievement is
greater than you might think.

The focus of this report was to determine if there was a significant, positive relationship between
student achievement in FNSBSD, as measured by Alaska’s Standards Based Assessment
(SBA) and Grade Point Averages (GPA) and student attendance in grades 3-10. All data used
for this study were taken directly from our student management system, Power School Premier,
and our district report card from the state. The report is based on the most recent information
available for student proficiency scores and attendance averages.

When analyzing reasons for absences from school, we find that they go beyond iliness or a
death in the family. Students are absent due to family vacations, athletic events, peer pressure,
truancy, good weather or bad weather, hunting, fishing, taking care of siblings, etc. Much
research reflects that school attendance is one of the most important factors associated with
progress in school. Having highly effective teachers in the classroom is THE most important
factor; however, students must be present to benefit.

The report provides graphs that display a profile of attendance rates and various educational
measures (dropout rate, proficiency rate, Senior HSGQE pass rate, and Continuing Senior rate).
Students are grouped as being in the “high” attendance group (90% and above), the “mid”
attendance group (80%-89%), or the “low” attendance group (below 80%).

Student achievement is affected in a negative way by absenteeism. Students having an
attendance rate below 80% miss over six weeks of school during the year. The low attendance
group has a 19% dropout rate as compared to 1.0% in the mid-attendance group and 0.3% in
the high attendance group (see the graph on page 3).

Note: Charter schools and alternative programs were excluded from the analysis due to
attendance being tracked in a fundamentally different way.
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Attendance, Attitude, and Achievement

Attendance 07-08 (Grades 7-12)

wmHigh #Mid 2 low

Low attendance students enrolled for the entire

The above graph shows the percentage of students in each attendance group. The high
attendance group had an attendance rate of 90% or greater and comprised 69% of the
population in grades 7-12. The mid attendance group (20% of the total population in
grades 7-12) had an attendance rate between 80 and 89 percent. The low attendance
group of students (11% of the population in grades 7-12) had an attendance rate less
than 80%. This group of students missed over 6 weeks of school.




Attendance, Attitude, and Achievement

Percent of students

100%

Dropout Rate and Continuing Senior Rate
by Attendance level (7th-12th grade)

90% -
80% -

OHigh OMid ®Low

70% -
60% -
50% -
40% -

#0% - 19.0% 22%

20% -

10% - 0.3%  1.0%

Drap-out Rate Lontinuing Senior Rate

Dropout Rate = # of students that dropout within the school
~ year/ # of students enrolled at least one day within the school year

Continuing Senior Rate = # of seniors that did not graduate/ # of seniors

There is a strong correlation between attendance rate and dropout rate and
continuing senior rate. Of the low attendance group, 19% dropout and 22% fail to
graduate in four years. These percentages are significantly higher than those of
the mid or high attendance rate groups. The argument that attendance rate is a
strong indicator for a potential dropout was strengthened by aggregating the data
across three years (2004-05 to 2006-07):

¢ low attendance groups dropout rate = 27.2%
» mid attendance groups dropout rate = 1.9%

; « high attendance groups dropout rate = 0.4%
 This trend holds true across ethnic groups.
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Attendance, Attitude, and Achievement

Proficiency Rates by Attendance Level
100% - (7th-12th Grade)

90% -

80%

80% -

70% -

60% -

50% -

40% -

30% -

20% -

Percent of Students Proficient or Above

10% -

Reading Writing Math
B High BMid W Low

As revealed by this graph, students who have an attendance rate of 90% or more have higher
levels of achievement as measur<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>